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Common Problems in the Workplace
Problem Scenario
Research shows that an average person spends one-third of their adult life at the workplace. There, people have different expectations, goals, roles, personalities, and background. It is practically impossible for them to spend time together without conflict. There are similar problems in every organization, but some differ depending on the activities of the company. In small businesses, employees are responsible for various duties. In small organizations or businesses, employees share more responsibilities and have a more engaged teamwork to enable them to share duties accordingly. To achieve set targets in any organization however, teamwork is inevitable. The collaborative way of working might lead to conflicting personalities straining an employee to stressful moments. Research indicates that mental health like depression and stress represents a large part of common workplace issues. Some of these common challenges include communications problems, interpersonal conflicts, office gossip, discrimination, sexual harassment, poor job performance, and the lack of motivation on the job. 
Problem Definition
Common problems arise in the workplace; for instance, 46% of employees admit taking time off at work and those who do not admit that their colleuges do so.


Solution Generation
Most of the work-related problems have a solution that can be implemented. These solutions include:
· When it comes to interpersonal conflicts, one should examine the source of the problem. It is advisable to start with inner self before  blaming  others. Taking note of work-related details or taking a few lessons on workplace communication would make a significant difference. If you are the problem, make amends, and if not sure how to approach the situation, then you might involve the manager/ boss. 
· In the case of sexual harassment and bullying, the best option is to report to the HR manager to help resolve the issue. The other solution would be for employees to protect on their own. If you know of a colleague who is harassed, defend them. 
· The employee should not panic because of their poor job performance. Instead, they should listen carefully to where they have not worked accordingly. One should take some time to rethink their plans and ask for another chance. 
· Gossip situation can be very sticky, and concerns should be reported to the HR department. Defending a coworker shows that one values the members of their team. 
· Discrimination is where one is treated differently due to their age, gender, race, sexual orientation, among others. The initial steps that should be taken in any of the discriminatory situations are to seek advice from an expert. 
· Improving all of the above factors might lead to increased motivation. Asking for responsibilities is another way of increasing the level of motivation needed to get the job done. 
· Psychotherapy might be the solution to solving some of the common workplace problems. These problems mostly engage an individual’s mentality. 
Deciding the Course of Action
All the solutions mentioned above are possible to the everyday workplace problems. However, they cannot guarantee their permanent disappearance. The reason is that many people have issues that they take to the office such as depression, anxiety, and mental conditions. Therapy altogether enhances a person’s assertiveness, communication, conflict resolution skills, and knowing how to cope with work-related stress. Also, during the vocational therapies, trainers can help employees identify specific abilities within them and find what jobs they are most suitable. Vocational therapy leads to a healthy working environment where employees are well-fitted in the job and satisfied.
Implementing the Solution
Employers should make it their responsibility to ensure that their employees work in a healthy environment where they do not have to strain too much. The employer should include a therapy allowance in the salary to ensure that the employees get the needed mental health routine for better delivery of results. Alternatively, the employer may decide to establish an in-house therapy station where a therapy administers every employee. The offering of these free therapy sessions by the employer is made under the employees’ assistance programs (EAPs) to give employees an opportunity to discuss issues affecting their work performance with professionals.
Evaluation 
[bookmark: _GoBack]Therapy being a better way of dealing with work-related problems and helping employees perform in a healthy working environment does not lack some disadvantages. If diagnosed with a mental condition, informing the boss becomes the problem for the affected employee. The law does prohibit employers from terminating the capable employees regardless of their health even though it does not protect them from lack of promotion, stigmatization, or getting fired. Due to these reasons, many employees may not feel comfortable sharing their conditions with their bosses even though it might help garner them more support and the much-needed accommodation. The free setup of therapy stations at work may scare away those willing to go for guidance fearing that the information might be shared with their bosses. However, it should be a matter of confidence that is expressed by the law (doctor-patient confidentiality) to give the employees the personal choice of either disclosing or not their mental condition. It is also important for employees to realize that no matter their choice of job pressure is inevitable; this means that hopping from one job to another is not a solution work-related stress. They should also learn to separate work and personal problems that might disrupt their performance. Making a choice to go for a job that interests them the most should be their number one priority in making sure that work-related problems are reduced.  
